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Chakratec-Blink BIRD Project
Management, Administration and Financial Project 1097d 01/04/20 02/04/23
T
Control T
A BIRD and Company Stamped CPFA Contract 0 12/05/20 12/05/20 *
Obtained
T2 High Level Project Design and the System 213d 01/04/20 30/10/20
Requirements Specification (SRS)
M1 Kickoff meeting to finalize the KPB adaptation to the 0 29/05/20 29/05/20 ¢
USA and the inlegration with EV charging
4 Development of the second-generation Kinetic Power 730d 01/04/20 31/03/22 T ——
Booster
M2 = Complete KPB ready for shipment to the USA 0 31/03/22 | 31/03/22 *
Deep Market Evaluation and preparing the Market 730d 01/04/20 31/03/22
T4 Requirements Document (MRD) and Regulatory
Specification Document (RSD)
M3 Complete MRD and USA-UL Regulatory Clearance for |0 31/03/22 31/03/22 4
System Installation
5 System Transfer to New York, Installation, Integration 182d 01/11/21 01/05/22 ]
and obtaining NYPA permit.
M4 NYPA Approval for Starting the Pilot 1] 01/04/22 01/04/22 4
T8 Pilot Conduction and monitoring over 20 cycles a day, 154d 01/04/22 01/09/22
and the respective week and monthly cycles T
Pilot Summary Report Submitted to the Board and 1] 01/08/22 01/09/22 .
BIRD
7 Develop the System Compliance and Field Approval 122d 03/08/22 02/12/22
Reports, Documentation and Certification by NYPA r
Mé System Performance Certificate by NYPA a 02/12/22 02/12/22 _J
T8 Product Commercialization and marketing launch 365d 01/04/22 31/03/23 I
M7 | Market Commercialization Plan 0 3110323 | 3103123 | [ ¢
Final service modelling and collecting customers, 214d 01/08/22 02/04/23 d
T9 regulatory and technological feedback for the future
activity spinoff of the companies’ road map forward
M8 Guidelines for Spinoff Operation 0 02/04/23 02/04/23 4




